
What is Welcome?

Welcome accomplishes this with an intentional four-phase path:

Is Welcome right for your parish?

At Dynamic Catholic, we believe that transforming people one-at-a-time is at the heart of God’s plan for the 
world. There isn’t a resource or a program at Dynamic Catholic with a stronger track record of transforming 
lukewarm parishioners into dynamic parishioners than Welcome. 

Lasting and impactful evangelization rarely happens through a one-time event. It often happens slowly, 
through an intentional process. Welcome is not a quick fix or an easy solution to the great challenge of 
parish renewal. It is a proven process for slowly, intentionally, and powerfully transforming your parish 
one-person-at-a-time.

To discern if Welcome would be a good fit for your parish, ask yourself the following questions:

If you want to try something bold that has a 50-year track record of success in over 1,300 parishes, give our 
team a call at (859) 980–7887 to learn how to get Welcome started in your parish.

Phase One: Attend a retreat led by fellow parishioners designed to trigger interest in a deeper 
spiritual life

Phase Two: Go through a 12 session small group formation process that fosters a deepening 
relationship between the individual and Jesus and the individual and their fellow parishioners

Phase Three: Deliver the same retreat to a new group of parishioners, learning to take ownership of 
your faith and deepening your bond with those you are delivering the retreat experience with

Phase Four: Continue growing in the faith with the individuals you delivered the retreat with and 
give back to the parish by joining a parish ministry

1.	 Do you believe that fostering strong community and deepening spirituality through small group 
formation could be an effective path to strengthening your parish?

2.	 Do you believe that parish renewal happens one person at a time?
3.	 Are you willing to appoint one staff member as the Welcome Coordinator at your parish and 

temporarily shift the responsibilities of some of your best volunteers to launch Welcome?


